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Budget Objectives
O Submit a balanced budget
O Implement City Council priorities
O Provide the highest level of service to the 

Community
O Be prudent in revenue estimates
O Achieve financial stability
O Build reserves for unexpected events



City Council Priorities
O Balanced budget with solid reserves
O Job creation
O Enhance development
O Community beautification/code 

enforcement
O Upgrade in technology tools and resources 
O Develop strategic plans



Revenue for FY 2013/14
Total $20,701,940

General Fund

2,245,304 , 
11%

10,469,503 , 50%

157,100 , 1%

100,500 , 0%
189,000 , 1%

3,467,518 , 17%

134,000 , 1%

214,500 , 1%
169,500 , 1%

1,489,800 , 7%
2,065,216 , 

10% Property Tax
Sales & Other Taxes
Licenses & Permits
Fines & Forfeitures
Use of Money and Property
From Other Agencies
Recreation
Charges for Current Service
Other Revenues
Intragovernmental
Transfer



General Fund
Expenditures for FY 2013/14

Total $20,139,738

11,593,859 , 
58%

6,106,760 , 
30%

286,550 , 1%

2,152,570 , 11%

Salaries & Benefits

Maint. & Operation

Capital Outlay

Other Financing Uses



Enterprise Funds
Revenue for FY 2013/14

Total $17,901,175

2,776,134, 
16%

5,435,278 , 
30%

6,450,630 , 36%

788,085, 4%
2,451,048, 

14%

Fund 71 Street Cleaning & Refuse

Fund 72 Sewer/WWTP

Fund 73 Water

Fund 74 Airport

Fund 75 Transit



Enterprise Funds
Expenditures for FY 2013/14

Total $15,272,266

5,243,010 , 
34%

6,435,010 , 
42%

1,244,497 , 
8%

220,000 , 2%

2,116,107 , 
14%

13,642 , 0%

Salaries & Benefits

Maint. & Operation

Capital Outlay

Capital Improvement

Debt Service



General Fund
Revenue for FY 2014/15

Total $20,722,261
2,267,757 , 

11%

11,090,393 , 53%

159,600 , 1%

106,200 , 0%

200,200 , 1%

3,520,123 , 17%

134,000 , 1%

215,200 , 1%
170,500 , 1%

1,489,800 , 7%

1,368,488 , 7%

Property Tax

Sales & Other Taxes

Licenses & Permits

Fines & Forfeitures

Use of Money and Property

From Other Agencies

Recreation

Charges for Current Service

Other Revenues

Intragovernmental

Transfer



General Fund
Expenditures for FY 2014/15

Total $20,623,782

12,051,389 , 
58%

6,281,405 , 
31%

88,250 , 0%
50,000 , 0%

2,152,738 , 
11%

Salaries & Benefits

Maint. & Operation

Capital Outlay

Capital Improvement

Debt Service

Other Financing Uses



Enterprise Funds
Revenue for FY 2014/2015

Total $17,348,838

3,013,147, 17%

5,516,899 , 32%6,742,416 , 39%

470,175, 3% 1,606,200
, 9%

Fund 71 Street Cleaning & Refuse

Fund 72 Sewer/WWTP

Fund 73 Water

Fund 74 Airport

Fund 75 Transit



Enterprise Funds
Expenditures for FY 2014/2015 

Total $16,200,432

5,460,886 , 34%

6,362,310 , 39%

905,497 , 6%

220,000 , 1%

3,164,091 , 
20%

3,648 , 0%

Salaries & Benefits

Maint. & Operation

Capital Outlay

Capital Improvement

Debt Service





Budget Summary
(In Millions)

FY2014         FY2015

General Fund $20.1            $20.6   

All Other Funds             29.2              29.5   

Capital Projects 13.4               0.0    

----------- -----------
Total               $62.7 $50.1  



Budget Summary By Category

FY2014       FY2015   
(Million)  (Million) 

Salaries & Benefits              $ 18.9          $ 19.7
Operation & Main 18.7 18.8
Capital Outlay 2.2              1.6
Capital Imp. 14.1 0.7
Debt Service 4.5              5.6
Other Financing uses 4.3 3.6

---------- ---------
Total $  62.7          $50.1



What’s Included in
the proposed budget 

for 
FY 2014 & 2015?



Personnel
FY 2014 & 2015              

FT PT Total

Current Positions   203     35 238
Deleted Positions          (3)     (3)

______   ____    _____
Total                              200     35 235



Deleted Positions
No. Position Department
-1 Executive Assistant City Manager
-1 Computer Information Specialist  IT Department
-1 Economic Development Director  Economic Develop



Recommended New Positions

No. Position Department Cost
1 HR Specialist Human Resources $73,826
1 FT Custodian Government $61,063
1 PT Officer Code Enforcement $20,568
1 Equip Operator Streets $77,509
1 Maint. Worker I Water $65,019
1 Supt. (Grade V) Water $19,701
3 Bus Driver Transit $186,168
1 Dispatcher Transit $60,104

$563,958



Highlights of Capital Imp.
New Police Facility $10,732,894
Arsenic Mitigation 3,000,000
Water #4 Improvements 250,000
Water Line Replacements 300,000
RSTP Overlay Project 2,087,722
New Community Service Center 2,800,000
Airport Pavement Reconstruction 225,000
Domestic Violence Shelter 1,000,000
Ellington Center Rehab 252,431
Tennis Court Rehab 55,728
New Senior Center



Recommended Equipment 
& Capital Outlay FY 14 & 15

Police Department
Dispatch Radio System 150,000
SWAT Tactical Vests
Patrol Radios Replacement

22,800
32,000

Body Armor 21,000
Taser Replacement 10,000
IT Department
ERP System 500,000
Recreation Software 30,000
Permit Software 70,000
Microsoft Update Citywide 20,000
Video Streaming Equipment 15,000
Translation Equipment 10,000



Recommended
Equipment & Capital Outlay

Parks Maintenance
Heavy Duty Trailer 12,500
¾ Ton Pickup (5yr Lease) 60,000
Leased Buildings
VFW Roofing 50,000
Street Cleaning
5 Yard Street Sweeper (5yr Lease) 250,000
Sweeper Brooms 40,000



Recommended
Equipment & Capital Outlay

Sewer/WWTP

Vac/Jetter Truck (5yr Lease) 400,000

Sewer Line Replacement 400,000

Water

Waterline Replacement 300,000

Water Plant #4 250,000

Water Meters Project 100,000

Hybrid Car 25,000

¾ Ton Truck (5Yr Lease) 60,000



Committee 
Recommendations

Recreation
Master Plan 30,000

Water/Sewer/Drainage Impact Fees
Water Master Plan 100,000
Sewer Master Plan 100,000
Storm Drainage Master Plan 50,000



Distressed Funds Outlook

O CCF Fund – FY 2012/2013 Estimated Deficit 
of ($120K)
O Committee recommended transfer from CCF 

Capital Fund to assist with Deficit 
O City continues to market CCF & seek alternate 

uses for facility.
O Airport Fund - Since FY 08 fund has been 

experiencing deficits.  The General Fund since then 
has transferred $610,450 to the Airport fund to 
sustain and assist in operations.  
O Staff recommending to draft a promissory note 

between the Airport Fund and General Fund.



Economic Outlook
O Cautiously optimistic about prospects for future 

growth.
O City has been experiencing increases in Sales Tax, 

Property Tax, Transient Occupancy Tax and Building 
Permit revenues and we expect those to continue.

O Increase in development
O The commitment to effectively utilize available 

resources to provide services and staff necessary to 
accomplish City Council priorities: achieve financial 
stability, improve community beautification and 
promote a business friendly environment.



Thank You!
O City employees for all their hard work and 

ongoing dedication
O City Council for its inspirational and effective 

policy leadership and support
O City residents for their patience as we work 

together to ensure Delano’s continuous 
growth and prosperity.



Q & A


